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SPORT & HEALTH 



;0C POLICY- Review language 
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Colot 

National Origin 
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Pciitkal Affiliation 
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A* 
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at Actions ^ed upaii protected 



^^is-B<^ iKJt lisve t© nse to level of feing or «l©sotioa 



A. 




B, 



C. 



Excessive 
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oyeescaBU^) 







erent 




s. 



dooummt why someoi^'s Is M^^ or lower than other similarly 



Z 




employees 



H^a^ment 



1 



Retediasion 





!. 



Talk aiK5ut it with staff*long before ihme is a problem 



J4ske siir^ eveiy employe i^^^ tfee Imi^lbook aid ^^ sigped 

certiScation in your file 



3, 



4 



M^e sm^ your people know ^o they can r^ort to and tha^ every 
supervisor knows to report any alie^tioBS ft) you 



avisig a poUcy tfe^ is easy to use and eiK^wa^ can be a defense to later 




* #" 



Claims 




loyee failoi to ti^ tiie system 



w* 




z 



M^ sure thai sapervisots know flsst tk^ should let yon know what 




» 



en^loye^ have complaint about-don't be 



Make suie you report serious conc^n^ toyour ^ii^^isor mid/or to the 




iiman 





Let yoiir staff and supervisors know lh^ )^E take tMs smously and w^ 



a> h^r aboat coaceras. 



Dm't let it linger laid tope it ^ili go ai^yltl TMs is the 2£ 




gym 



t 
t 

I- 

i. 



.i^ 



cas dot 



1 



2 
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A: 



How j^ do you take it? 

1 . Use your discretioar-you are a mamg«r 



1 



3. 



No matler how trivial it may se^n to yoi2, don ' t dismiss coti^ms withom 



folio wii% yp 



At me very 




make sine mat em 




you are aware axki want 



to do fte ri^t ^fimig and that the complaint is taken prions: 



IV 



4, 



Clo^ ^e loop wilh the complainaat m matt^ bow fer tfae clmm goes 



B 



W1s> Mlks to whom? 



1. 



Who will do tke investigation? 



jM4 



3. 



4. 



Spesk to fee cosipiaiflicg ^r^-eoasl«fcr ^ader and racial sisjsitivities 

wliea cboosiag wbo ^11 do tiie mterviewiag 

Ke^ inqmiy ccmfldentlai-tet inv^tigate to &e extent neeess^ 



Address concems with alleged fefflasser/di^tmnator when you have fe^ts 



r C 



Wfe^^s m ^ leconi 



1 



Make sure you docum^t your mve^gstlon 



2- 




a 







you 




t 



DoreadiE 





4 




afBce as soon as po^ible if tfeere is leason to l^lieve 



D 



^. 







or dsi omc 




Ta^ Actiaih-You bave optioi^ of k)w fe rea^ to 
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Reminder to all 




Sici^ and fe>w to be seiisitive to co-wo^jeis 



MT^ 



Require miWm ^logy fcom hamss^/offrad^ 





e note in olfen<fer's recotd of t^pnmsM 



that b^mvior will Bot b€ tokrat^d 



Don't transfer the complalmug i^rly unkss th^ have ^^cM^!y 



6* 



requested tMt remec^ 



7. 



Fallow ytmr pfCK^ure^Revfew the mamial aM have yoisr supervisee 



review it 



ContiBiie to follow np with compiaimng pBTS^ for ex^^ided pedod of time 



to m^e sm^ siftmtios has been rem^ed 




I T^mimtion-It ail comes out in ^ ^d 



A. 




fr * 




M^e sure yoiir r^sotds support yom 



ven if E claim is i^timate^ it ir^y only be brought !^ €t tiie tin^ crf^termmgtkm 
If the employe has sot faft §ee to ^qscess it, md 2ien it is tc^ lafte ^ ad^^ess it 



Therefo!^ enconragmg reportmg so ^M you have a chaace to remecfy tibe Mtu^oa 
and avoids dalms. 






Offenders aeed to be termiaa&d if problem Is serious aid/or p^:sists4>iit be awa^ 




ano 






Of 




ma p: 




d 





If 



4 
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Mmrmg^b^^ a hurmsnmnt ^r ^cnmm^n chM im yeur dm ^ ^^^ 
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titt worst ikimg tkat can k^^m. Once^u kear aboi^ i^ you am ml^ess tkgproMem^ $i^p 



tk^tehavhfp mtdpm^a^^msg^midtkeam^m^. Tke wamt tking ^ 



The hmger C0ficem gp€S unad^essed^ ^e m^re ^ku& M wM be ^ 
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From: 




lacaUoE; 



Bm% 







^ 
^ 







PI®8S# join m® in w@lo@ty 







fiv© ytn, and most ftetr^ i^ Ml. Vmm C^»q§, 

Please mAm?i yoir i^ual seopsfatim i» Csrio ss«im«$ hit tmi 
arsi wish hwn mjxse^fw9 at tha Wiahir^iKsi Hifton. 




i ■ 



^tAa.4 



raspon^Mits 






^ h 



SMO 



5^^!UV- 




^^^^'^^S^S^Si^^-;^^.^ 



I'T t ' . ^^ L ^I' ■■UA ■ J ■H ■^^ T l^ F ^ ^ MWiW fcM'ii i m- 



■^^^"t^—^-^^. 



. ^ 



^ 



Case 1 :05-cv-01 9^JR Document 35-2 Filed 06/1 2/2006 Page 7 of 1 5 



\ 



^:-^ 



To: Paul Bamedo, Hilton Sport & Health Club [S 
Manager 



^^^i^iiiiP^ 




From: Ron 




atiager on Duty [MOD] Notes 



Page 1 of 2 



Date: Friday, JaBu^y 18^ 2002 



Subject: Front Desk [FD] Policy 

■ 

Thank you for responding to my reqBest for more MOD work time to start in 
February 2002. if possible, could you please ask those employees working FD on my 
MOD shifts to please wear reasonably proper S/H uniform^ with nametag^* TMs includes 
a S/H shitt/or a S/H embossed upper garment with proper <x>ior panfe. It may seem like a 
small thing, but we wear uniforms for busings reasons and to better carry out the 
functions of our jobs. Please imagine, police and soldiers running around in street 
clothes; that would be chaotic, con&sing^ and threatening. 



I had to ask Malcolm Norman if he knew he was going to work tonight for Jesse 
Parker based on what he first came to the FD wearing. Fortunately I found under your 
desk a S/H sweatshirt^ which I had him put on to work. Maybe, because some FD people 
don't look/act like tl^y work here, might be a partial reason we can't collect guest and 
tennis fees as we should. Tins is no small point because, when tte courts and pool 
reopen, the FD person may have m outside in the dark from time to time to request fees 
be paid from someone who has neglected to pay charges. Wearing proper S/H attim is a 
benefit to fee aiUection, and avoids unnecessary anxiety when approaching some people. 

Another reason fees may not be collected is that, incoming people are not 

informed that to use the Club requires payment. Mr. John Moore, one of the 
former S/H Managers, had an effective way of assuring this immediate notice even if a 
person went directly into the bathroom, before coming to the FD. John would have the 
FD person (in proper uniform) walk into the bathroom and began washing Ms hands at 
the sink and disoreetly ask if the person was staying in the HoteL If so, then the FD 
person would tell the prospective client the charges and invite the person to come to the 
FD to sign in. Of course, you nc&d a FD that^s aware, alert and caring enough to carry 
out surveillance of the three entrance/exits to the Club. 





I give the above bathroom example, because tonight about 5:49PM^ a person in 
Ms mid-twenties came into Ihe Club from the Hotel, and went directly into the men^s 
room. He wore a pea coat, had a Marriott backpa<±, long dreadlocks. He stood about 
5^11.'' After 30 seconds, I went into the men's room and observed him opening the door 
in back of the dressing area and looking inside the massage room, I asked the youn; 
man if he w^ere staying in the Hotel, to wMch he gave me a non-committal answer. I 
asked him to go fmt to the FD. He went to the FD and briefly spoke to Jesse, then went 
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D notes, 1-18-02, PAGE 2 



into the Club^ shortly returning to the men^s room, I followed. There agaiii, lie opened 
the massage room door, and then went to the Housekeeping utility closet, the door of 
which was locked. In the meantime, I had a}iif erred with Jesse about the situation, I then 
informed the young man he'd have to be a regist^ed guest of the Hotel to use f adlities* 
After some hesitation on his part, he thon left the Qub through the Hotel entrance. I then 
informed Hotel security, which said^ they were aware of the gentleman, and if there were 
any problems, call security again. I also called you^ Vmh to advise you of the situation. 



Also, I had to ask Malcolm tonight not to turn off the FD CPU before pelted 
closing time^ and not to turn off the gym lights as long as we have clientele in the Qub* 













. >^_^-JLiL -■ -■ ■— -^■^^^^^-T>■L■o^T|,.^^y^^ — ^.r>^:^-rhrKr,^.V^ ■ ■^Vnjr^,, y^ y|rfv-^TTTln Q^.,^:^ -y, ^r i ^^■^■^ . 



Case 1:05-cv-01978-JR 



Document 35-2 



.'-^■A 



V 



Filed 06/12/2006 



Page 9 of 15 



^A-^' 




iBgtOE Hilton Sport & Health Ciiib [S/H| Manager 



From: Rob Nichois^ Manager on Duty 



Date: May 29, 2W>1 

Subject: Differential Treatment 




Carlo^ in my memo to yon dated 4-20-01? I lefonsed yon of new employee 
Keliy jBpiter^s (who bas the traditional 5tW to 10:30PM Friday Front Desk sfeift) 
habits of arriTiBg late and taidng long diBser breaks on tbe clock* SiBce that memo^ 
Ms. Jupiter coatlniies to arriye late for her Friday evening sMft^ If she com^ at alL 
Ob 5-4-01 j Kelly did sot come to work. On S-ll-Ol^ Kelly eame to woric without her 
S/H uniform or wearing her name tag- On S-lS-Ol, Kelly did sot report to work at 
all* Ob 5-25-01 j according to Kin Kirscher, Ms. Jupiter called to say, she could not 
come into work that eveiiiiig. It was raimBg. The same rain was felliiig on me^ but 
I arrived to work at 5:00PM. KeHy arrived at 6:17 after the rain stopped. I^ter 
that evening at 8:30PM, Kelly asked me^ if she coiild take the r^t of the eveiiliig ofi; 
because an associate of hers had come to see her on the job* It appears that 
employees OB my MOB shifts are encotiraged aad/or allowed not to come to work 
and still continue to be carried as S/H employees^ aad with so 




i: 






times IB the past to be paid a difB 

to work 





I have asked yon several 
Instances Hke the above where e 

shift do not show up to woilc* I am asktng 
I ask y oil about employee 






^ again ior ims pay 
tike those of Ms. |ui>i 




above* you say to me 




JOB caoHot JSnd reliable employee. 




Yob a! 
I 




so informed me you were not going to 

ssed my interest in promotioii and in that 



the As^taiit Manager slot 
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GC: Ms. Pam Cmran, Sport & Bs&ltk Vice Pi^sdeat 
1800 OM Meadow Soad, Unit H 
McLean, Virginia ^102 CERTIFIED MAIL 
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1919 Connecticut Avenue, N.W. • Washington, D.C- 20009 • (202) 483-4100 



To: 



Ron Nichols 



From: 



Carlo Delia Mea 



Date: 




1, 





KtftMHia^^HB'H' 



MOD Notes for August 19, 2000 



ws^^^bt^^i^ 



^a^m 



riHBIii*rtH«W 



^* 




PamCmran 
MOD Notes for August 
over the tetter together. 



to let you kBow that she received your letter with the subject 
1 9, 2000. She wouM like to sit down with you and me and go 



However, Pam is away at the U.S. Open and I will be on vacation next week in 
Canada, We are hoping to meet with you the week of September 11 , Thank you. 
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rs:: AnnandaJe • Ar[mgton • Baliston * Rock\ • Springfieid * White Oak 
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To: Csrto BeilalSea/Gielff Blackmail, Hlits« Sport & Health CJu& [S^; 
ansigers 







'4 U 



on MIchalB, Front Desk 








4, MOt 



ubject: TcHn Cong's operaflon of the F0 

This is to pit tn writing some of my voiced complaints concamlng Tom Congas 
performanoe at the FD daring my shift work. 

s not always relfeve me for lurscli on Sunday. Therefore, tliere are Sunday 
\ch I have no luech reflet |2) On 2-25-01 Mr. Cona accei 
nd iegitliBate doeumsntation as to what 
to ba assigned- {Charge slip copies attached). 







Hotel 



eisar 
swere 




T 






(3) Furthermora, during thetline Tom relieves me for my lunch break, iVe observed 

gement off Ice with that door closed, ^e F0 Is then not 

le to be iminedlately aware of who comes and goes 
, near the S/H ladies room ai^d merchandise rack. The 



an^ It would 

10^ Street 

ise rmM Is 



^ i 



5 








I 




At feast thre# h^icMield oak^lak^-s are on d&skM and/or ^ailabie for use in S/H 
s seems to m'sfer removins FD catcytator from the FD, not to 




eanwhltej the FD must do 




I the benefrt of calcylatofj or put Hotel and/or other 



[uests on hoJd, wh i le a suitable substitute is gotten . 

Issues #2, #3, m^ M, respectively, above leave pot^tlal for adverse 

nvol^efiierst m^lth the Hotels by ^ exposing Hotel guests to unnecessary conta<S ^nA 



ye^tloiimg. In Issue #2, on F^miary ^, 2C»1, four separate names were registered 
to Hilton room S20S|Hams, MIchaelj Mllstein, Barry: Ratner, Eric; and Knapp, 
MfchaeO. At the tnstaice of two of these gentlemen arriving from room S2m at S/H 
Tom did not Inquire their names nor commit to wrllmg their identltl^ for proper 
assignment of S/H charges. 








vufnera 



irawlfio a 






famiriar with ttie Hilton Sjli 19**" Street entrance c^i clearly recognize 
ily to per^sn and property caused by the negligence of a FD 
cutting oiie^s self off from the F0 post at the door^s aitrance. 
unnecessary wait times for Club clientele wishing to use S/H facilities 



and 







The above mcldenfe to an outside novice may seem telvial and trite. However^ 
ffi@5^ situations rep-esent potential kernels for FO stress and maMnvoIvement with 
S/H and Hilton clienMe. During S/H*s peak of^ratlng s^s<Hi- these types of 
encounters lead to serious compiaintSs as has happened In iHie p 
i^mM you ple^e bring ftese matters to Tom Cong's attention^ and if posstbfe pl^^e 
provide T<hii with training to overcome these dlscrepanci^. ^ 




'^t-y. ■ 






Above-mentioned atlachments: Hilton Miscellaneous C^rge 
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To^ Carlo DellaBSaa/ClcHy BlaokiBan, Hiltoo Sport & Health Club [S/HJ 
anagers 

From: Ron Nichols^ Front Desk [FD], Date: March 8, 2001 

Subfect: Tom Cong*s Retaflation for Memo dated 3-4-01 Bmi dellvared to you 3-6-Q1 



Pl^se find Hie Worker's 

IIW tfW^4*fc^*a^M*Mfc^^1MM 

Ptiysical Instructor, Tom Cong 

7 




c^alm generated on 3-7-01 , when 




BTti tmtstBd back ths fingers of my right 
In retaflation for my fuemorandum you received on 3-6-01, concerning 
Tom*s poor perfonnanoe oi my workshin at the FD. 



hand 






The George 
i¥e yoii tfie a 
any questions afeout 




ton Hospltei Esiier g^oy Office (GWH) has a 

on Form and bflllng information. S 
g, please contact Mr- Smith at {2C^) 715-5315, 




ked me to 

Id you hB¥^ 



Mr, Paul Smith, Supervisor 
George Washington Unlveralty Medial Center 
Dapartoent of Emergency Medicine 
901 23^ Sfreet, NW; Washington, DC; ^037 
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To: Carlo OeSlaMaa^ Washifigton Hlfton Sport & Health Oub fS/H 




a^ar 



From: R<m Hlohols, Front Desk [FDJ, Date: April 22, 2K)01 

ubject: Tom Cong's Interference with my Work at the F0 




hare at 
oorrespondifig hi 

aain Inlerferi^d a 
ending the f I 
roxifnately SF 
noli at 4PM. 
for that time. 









if on are at the start of the €Iiil>'s high season with the 
s#^s. On Sunday, April 22, 2001 ^ around 4:2ePM^ Tom Coo 
harassed me at the FO* On iiaroh 4. after Tom had assaulted me 

on my right hand, Tom agreed to reliew me for lunch at 
undays. But fast Sunday {April i5^^ Tom directed me to go to 
yse of Tom's agraeinent to relieve me at SPM, Tve 







I toformed Tom of his agreement to relieve me at approximate^ SPM on 
Sijndays, toih said he did not remember his promise, f believe^ that FD work requires 
fiexlhllity and ftx^s. The time 5P!W Is not necassarliy written In stone, how^^ierj It Is 
unhealthy Bnd unnecessary to ^t 2 full meals in less than 2 V2 hours (medically It 
takes nearly 2hrs to dlg^t a meal). Whan I Informed Tom of the stupidity of eatmg 2 
full meals In 2 Va hoiir% Tcm began a tirade landing over me at the ft), saying »iat I 
was ahoot to he Hred hy Sport & Health Club because upper management 
(Corporate?), did not fike, and had It in for me. That furth^more^ Sport & Health had 
vindicated Tom for his assault on me and even had rewarded him with a large raise 
recently. ^'Ron,'' Ti^ti safely ^SJH doesn't care about you at all" Tom continue along 
With thBB^ pronoynoements, when I got up from the FD and walked away, I don't like 
to leave my post unnecessarily, but I don't think I should be harassed by such 
pettyMegative conduct. 

Tom contlnaed this type of verbal Interference with my FD duties til! around 
en the attached group of walk-Ins Interested In membership began to enter 
ha Club losS^f ng for InformaHon. I tmd been harmftguB by Tom for nearly 20 minutes 
and this harassment was not hewing my disposition, which I needed the best of to 
sell memfc^rships. In generall do not say miything to Tom when he Is performing his 
duties J and I certarhty don't say anything untoward to him. 



Tom has gone back to his old habits when he reifeves me ^ the FD of not 
watching the store^ so to speak. This evening when Tom relieved me a womaii 
itj I. Sinclair, from the Hojlei walked into the Club and b^an using the 

eing chall^iged by Tom* During part of Tom's early 
Tom saldj he did not like to sit at the FD when he relieved me for lunch. Every 
week^ last week incltided-soineone who hasn't paid has entered the Club and 
used the equipment while Tom was relieving me at the FD. 
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1620 Fuller Street NW, #402 
Washington, OC 2O0©9 
December 11, 2001 



Mr. Haydn G* DeMas 
HnMaB Rights Department 

441 4'^ Street ISm^ 570N 
Washington, DC 20001 



Docket No.: 0M13-P(CN) 

Ron Nichols v* Sport & Health, Inc 




Dear Mr. DeMas: 

Please find my memo dated 11-16-01 [Attachment A] to Paul Bernado, 
Manager of Hilton S/H concerning the hostii environment and my allegations of 
continuing discrimination directed toward me. Jesse Parker is a white male, in his 
early 20% and recently hired. I sent a copy of this memo to S/H VP, Pam Cnrran 
11-23-01 Certified Mail [Attachment B]. 

I find amazing that, S/H made Jesse Parker Manager on Duty [MOD] when 
he was just hired months ago. S/H did not make me MOD until I had worked for 
S/H at least three years and I had worked tirelessly to keep the Hilton S/H Club 
open during the crippling Washington snow storm/shut down of winter 2000* Also, 
Jesse is proYided more enhancing work hours as MOD than I am. Jesse works 
Saturday night and Sunday morning as MOD. I work only Friday evening from 5- 
10(PM as MOD. Plus Jesse's education/experience level doesn*t come close to that 
iofnodne. 

Could your office please include and consider all of the above in your 
investigation of my complaint? Thankyou. 
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Attachments: Above Mentioned K *' 











i ■ 




v^ 






v= . 




f- 



3 ■ 



. ■ -l' . 



■ ■■ ( 



'^^^'^S0li^W: --^^^V-v.' j?'-y:- ■:-^: :■.■■■■■ ;-.■:.■:'.■■■ 




v^-r- 






^ 



^ 



Case 1 :05-cv-01 978-JR Document 3512 Filed 06/1 2/2006 Page 1 5 of 1 5 



/ 






/'""^^X 

i .i 

s.*--' 








Thiirsdayj July 19 
1:00 - 2:00 p.m. 





i-' 



New extension for feealfii club with Mr, Edwards 



1:00-^1:05 



:05"i:15 



Items from previous 







CanSio tnachme ptesiio mats 

Bid for Gardfo feeater 
Steam rootns 




wasvers 
KSassage rates 
New promotion for Augijst 
Audil/Budset 



COMPLETED 6/22/Oi 




a>MPlETED 7/i/OI 





1:15 --1:25 



P/L statement for Jarje 
fVoiBOtion for August 

New GM (traming)/toiisition/^ 

Eve 
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Feedback from hof&l (upeonigig basiaass) 



25 - 1 :30 



1:30-1:35 
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1:40-1:45 



Miscellafteous 



1 :45 ' 1 :50 
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